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Collaborative 
Charters - A Few Tips

A collaborative charter, jointly 
developed by the parties involved is 
often cited as the most useful part of 
structuring a collaborative relationship, 
whether its between internal teams 
or external parties, and if missed out 
can often lead to early failure or poor 
performance.

Created through a joint workshop(s)- 
very important - and signed off by the 
senior leadership team it helps avoid 
misunderstandings and rush to invoke 
contract clauses when the pressure is on.

You may like to consider the following checklist and of course once created communicate, 
communicate, and communicate to all involved.

Typical contents often include:

Leadership

A definition of the Scope of the activities and aims of the relationship
Critical success factors – the things that need to be done well.
A recognition of the key risks and constraints that exist

Measurement

Joint and individual objectives.
Key performance indicators and the measures to be used

Structure

The governance structure and joint leadership team.
Systems and processes that are to be used
Budgets and resources

People

The values that have been agreed
The agreed behaviours
Issue resolution process
How these aspects will be measured.
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And finally 2 points: A)  consider how the output will be 
communicated and shared. The style that will be used 
creative or formal or a combination of the two. Perhaps a 
formal document for the detailed agreement and a creative 
version for noticeboards and general communication. There 
are software tools available with predesigned templates that 
allow tailoring and population to assist this process. B) for the 
relationship to continue performing over its duration it is a 
good idea to revisit the charter on a regular basis (annually?) 
and refresh as appropriate.

ICW have a structured 8 step framework for developing sustainable collaborative relationships. The 
charter is one of the tools that can be used during the Working Together stage.

If you would like to understand more about how ICW can support your collaborative initiatives, 
then please contact John.osborne@icw.uk.com.
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